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DEFINING THE SCOPE
The Need to Promote Resilience
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Root Causes

+ÎÏ×ÉÎÇ ×ÅÌÌ ÔÈÁÔ ÔÈÅ ÇÁÔÅ×ÁÙ ÔÏ ÁÎÙ ÉÎÄÉÖÉÄÕÁÌȭÓ ÁÂÉÌÉÔÙ ÔÏ ÔÈÒÉÖÅ ÉÓ Á ÃÏÎÎÅÃÔÉÏÎ ÔÏ 
their community since 2017, Resilience Project Partners have been working together 
using collective impact approach to reduce barriers in receiving services and support 
to promote resilience in the Waterloo Region. Starting from a place of wanting to 
heal from, and prevent, child abuse and neglect, we looked to the research occurring 
around the globe have done that tells us that many factors that contribute to family 
stress often result from systemic inequities (Stoddart, Trocme, Fallon & Fluke, 2016)

Å Social Isolation**

Å Poverty

Å Unstable/overcrowded housing

Å Child functioning concerns (emotional/mental and cognitive/physical)

Many of these inequities have been illuminated for all society to see during the 
pandemic. It does not make sense then to try to solve these inequities with individual 
solutions. We have been exploring how we can come together as a community to 
neutralize some of the stressors that impact families, and how our work together can 
have positive impacts on us all as individuals, organizations and communities.
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Interruption of 
Intergenerational Trauma 
Transmission
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Å Youth we work with have 
experienced trauma (e.g., 
exposure to domestic violence, 
war and genocide, child abuse 
and neglect, poverty, forced 
migration, resettlement trauma, 
racial trauma etc.). The project 
aims to disrupt the transmission 
of intergenerational trauma 
(Putnam & Harris, 2008) by 
targeting trauma symptoms 
experienced in the adolescence 
stage that can continue to impact 
people as they transition to 
adulthood and become parents 
themselves.  By placing the 
healing of youth at the center of 
our programming, we are 
investing into our collective 
futures. 



To define or not 
resilience? 

Å The most well know definition of resilience 
centers resilience within the individual:

ȰÔÈÅ ÁÂÉÌÉÔÙ ÔÏ ÏÖÅÒÃÏÍÅ ÁÄÖÅÒÓÉÔÉÅÓ ɉÔÒÁÕÍÁÔÉÃ 
events or conditions, hardships or suffering). 
People and communities who have developed 
ÒÅÓÉÌÉÅÎÃÅ ÃÁÎȣÒÅÓÉÓÔ ÔÈÅ ÅÆÆÅÃÔÓ ÏÆ ÈÁÒÄÓÈÉÐ ÏÒ 
bounce back and return to, or even excel, level of 
ÆÕÎÃÔÉÏÎÉÎÇȢȱ

Å As we began our work together back in 2014, 
we started with the most common western 
definitions of Resilience. These definitions frame 
resilience as an interaction between individual 
characteristics or traits along with external 
factors that influence families and communities 
(the environment around an individual) that 
×ÏÒË ÔÏÇÅÔÈÅÒ ÔÏ ÈÅÌÐ ÐÅÏÐÌÅ ȰÏÖÅÒÃÏÍÅ 
ÁÄÖÅÒÓÉÔÙȱȢ 7ÈÉÌÅ ÉÔ ÉÓ ÃÌÅÁÒ ÔÏ ÕÓ ÔÈÁÔ ÔÈÅÒÅ ÉÓ ÁÎ 
element of individual resilience needed for a 
person to move forward, it has become 
abundantly clear that there is more to recovery 
than what meets the eye... 

Å For instance, the Adverse Childhood 
Experiences Study (citation) laid the foundation 
for understanding of adversities and their impact 
on adult outcomes. While thinking about 
Adverse Childhood Experiences was helpful 
when we started our work, we have moved 
beyond this and our understanding of resilience 
has also grown. Grown from framing resilience 
as individual recovery from adversity to 
understanding resilience as the strength of a 
collective community. 5



Ȱ(ÉÄÄÅÎȱ 
Resilience

o Making do with the strengths youth must cope in 
Á ȬÒÉÓËÙ ÅÎÖÉÒÏÎÍÅÎÔȭ ɉÎÅÇÌÅÃÔȟ ÁÂÕÓÅȟ ÃÏÎÆÌÉÃÔȟ 
lack of opportunity, violence, etc.).

o Defiance, avoidance, aggression, depression, 
self-harm, etc., may be all ways of trying to 
evoke from environment (others or self)  the 
resources needed to cope.

o When environment lacks the pathways to 
resources of resilience, youth will navigate 
toward what is most within reach.  i.e., associate  
with peers / risky behaviours that compensate for 
lack of meaningful relationships, lack of power 
and identity / sense of justice / etc.

o Thus, it is key that we challenge ourselves on 
what we consider if resilience, and value the 
behaviours of youth in communicating to us a 
need and/or a strength. 
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(Ungar, 2008. National Dialogue on Resilience and Youth)



The collective impact approach involves working together on a 

common goal with common measures - in our case that is 

resilience. While we may take varied approaches for the 

different individuals and communities we are working with, by 

working together and communicating our collaborative work 

we are able to amplify our impact.

The key to engaging in promoting resilience is ordinary magic, 

ÁÎÄ ÏÎÅȭÓ Ï×Î ÃÏÍÍÕÎÉÔÙ ÉÓ ÁÔ ÔÈÅ centreof that magic. The 

Resilience Project relates to multiple grassroot organizations 

with global lived experiences that support their capacity to 

engage diverse communities. 

Ȱ2ÅÓÉÌÉÅÎÃÅ ÉÓ ÂÏÔÈ ÔÈÅ ÃÁÐÁÃÉÔÙ ÏÆ ÉÎÄÉÖÉÄÕÁÌÓ ÔÏ ÎÁÖÉÇÁÔÅ ÔÈÅÉÒ 

way to the psychological, social, cultural, and physical resources 

that sustain their well-being, and their capacity individually and 

collectively to negotiate for these resources to be provided in 

culturally meaningful ways." (2004, Ungar).

Collective Impact Approach
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PROGRAM PLANNING
Promoting Resilience in our Future
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9 Resources / Tensions that must be kept in 
balance when Promoting Youth Resilience:

9



Promoting 
Resilience in our 

Future
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ÅUsing previous research, we provide 
programs designed to promote relationships 
through strengthening relationships,  
encouraging powerful identities, 
strengthening sense of belonging, promoting 
social justice, hope, and life, as well 
encouraging sense of culture and historical 
roots (Masten, 2010; Search Institute, 2018; 
Stoddart & Wilson 2016; Ungar, 2018)



Consultation and Collaborative Planning Process

Began with 
surveys and 
youth 
engagement 
to identity 
type of youth 
programming 
and services 
needed 
(Summer 
2019):  


