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DEFINING THE SCOPE

The Need to Promote Resilience




Root Causes
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their community since 2017, Resilience Project Partners have been working together
using collective impact approach to reduce barriers in receiving services and support
to promote resilience in the Waterloo Region. Starting from a place of wanting to

heal from, and prevent, child abuse and neglect, we looked to the research occurring
around the globe have done that tells us that many factors that contribute to family
stress often result from systemic inequities (Stodddrpcme Fallon & Fluke, 2016)

A Social Isolation**
A Poverty

Social isolation/
lack of social supports

A Unstable/overcrowded housing

A Child functioning concerns (emotional/mental and cognitive/physical) Barriers

Manyof these inequities have been illuminated for all society to see during the {0 serice  precarious/
y q y g overcrowded

pandemic. It does not make sense then to try to solve these inequities with individual  poysing
solutions. We have been exploring how we can come together as a community to

neutralize some of the stressors that impact families, and how our work together can

have positive impacts on us all as individuals, organizations and communities.

Intergenerational/
istorical trauma



Interruption of

Intergenerational Trauma
Transmission

Trauma A Youth we work with have

experienced trauma (e.g.,
exposure to domestic violence,
war and genocide, child abuse
Aggression Depression and neglect, poverty, forced
Problems Aniety Problems migration, resettlement trauma,
racial trauma etc.). The project
aims to disrupt the transmission
of intergenerational trauma
Revictim- Replesel School Substance (PUtn?'m & Harris, 2008) by
ization Juid Dropoct = Adolescent targeting trauma symptoms
experienced in the adolescence
stage that can continue to impact
people as they transition to

adulthood and become parents
- themselves. By placing the
healing of youth at the center of

our programming, we are
investing into our collective
futures.

\.




When a flower
doesn't bloom
you fix the
environment in
which it grows,
not the flower

-Alexander Den
Heijer

To define or not
resilience?

A The most well know definition of resilience
centers resilience within the individual:
OOEA AAEI EOU O 1 OAOA
events or conditions, hardships or suffering).
People and communities who have developed
OAOEI EAT AA AAT 80OAOEOO
bounce back and return to, or even excel, level
AOl AOEIT T EI €80

A As we began our work together back in 201
we started with the most common western
definitions of Resilience. These definitions fra
resilience as an interaction between individual
characteristics or traits along with external
factors that influence families and communities
(the environment around an individual) that
x] OE Oi cAOEAO OI EAI P
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element of individual resilience needed for a
person to move forward, it has become
abundantly clear that there is more to recovery
than what meets the eye...

A For instance, the Adverse Childhood
Experiences Study (citation) laid the foundatio
for understanding of adversities and their impag
on adult outcomes. While thinking about
Adverse Childhood Experiences was helpful
when we started our work, we have moved
beyond this and our understanding of resiliencq
has also grown. Grown from framing resilience
as individual recovery from adversity to
understanding resilience as the strength of a
collective community.




o Making do with the strengths youth must cope in
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lack of opportunity, violence, etc.).

o Defiance, avoidance, aggression, depression,
seltharm, etc., may be all way# trying to
evoke from environment (others or self) the
resources needed to cope.
O ( E A A A oI Whg environment lacks the pathways to
ReS| | |e nce resources of resilience, youth will navigate
toward what is most within reach. i.e., associate
with peers / risky behaviours that compensate for

lack of meaningful relationships, lack of power
and identity / sense of justice / etc.

o Thus, it is key that we challenge ourselves on
what we consider if resilience, and value the
behaviours of youth in communicating to us a
need and/or a strength.

(Ungar, 2008. National Dialogue on Resilience and Youth)



Collective Impact Approach

The collective impact approach involves working together on a

common goal with common measuresn our case that is LAND
resilience. While we may take varied approaches for the
different individuals and communities we are working with, by
working together and communicating our collaborative work 1Pt individual  Apprecitingdiferen

Self-regulation ——— cultures

we are able to amplify our impact. = e~ SeF
4 \eﬂicac_\'

Friends \delermmatxon

The key to engaging in promoting resilience is ordinary magic ositive attachment s
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mentors

Resilience Project relates to multiple grassroot organizations o e

with global lived experiences that support their capacity to \\ [ Eamyctrscuces Comectoni\ iomed
engage diverse communities. St “Community
Care and Support for others

“ Self-efficacy
J
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way to the psychological, social, cultural, and physical resources
that sustain their welbeing, and their capacity individually and

collectively to negotiate for these resources to be provided in Resi"ence iS |nterconnected

culturally meaningful ways." (2004, Ungar).



PROGRAM PLANNING

Promoting Resilience in our Future




9 Resources / Tensions that must be kept in
balance when Promoting Youth Resilience:

Access to resources: financial and
educational resources, medical

services, employment opportunities, Relationships: with significant others, peers,

Collective action: joining with . food, clothing, shelter. Resources must mentors, family members within both one’s
others, whether local or global with make sense to the youth, has to home and community.
a shared vision to address root resonate with their lived experience).

causes.

Identity: personal and collective sense of who
one is that fuels feelings of satisfaction /
pride; sense of purpose to one’s life; ability to
inequities. ~ see one’_s strengths and wga_knesses;
aspirations; beliefs and values, spiritual and

religious identification.

Critical Consciousness Raising: raising
awareness of root causes that sustain

BelonglrI\_g/ Contrlbytr:ng: balan?ng ones Power and Control: experiences of being able to care
persona.I;.TFerestshW|t asense od- feeli for oneself and others; personal and political efficacy;
r_espon5|_ llity to the grea'Fer g004d; Tee mg ability to change social and physical environment in
like one is part of something larger, socially, order to access resources; political power.

politically, spiritually.

Cultural / Heritage: feeling connected to and

Social Justice: finding a meaningful role in guided by one’s cultural beliefs and practices;
one’s community; social equality; rights to being able to be guided by one’s values and
participation; opportunities to contribute beliefs that have been handed down to us from
to righting a wrong, helping others. the generations or between family members, or.

other community members.



Promoting

Resilience In our
Future
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Provide
opportunities for
power and control

# positive attachment bonds with

—— caregivers
Strengthen . : _ i
relationships # Positive relaticnships with other

nuriuring adults
* Friends/positive peer relationships

» Self-esteem

» Self-efficacy (mastery)
* Self-regulation

# Skill developrment

» Family

« Community

» Schoolsforganizations
» Culture

* Service to others

* Responsibility for others
» Equity

» Empathy

A Using previous research, we provide \
Programs designed to promote relationships
hrough strengthening relationships,
encouraging powerful identities, _
stre_n?ther]lng sense of belonging, promoting
social justice, hope, and life, as well | !
encouraging sense of culture and historical
roots (Masten, 2010, Search Institute, 2018;
Stoddart & Wilsoh 2016; Ungar, 2018)




Consultation and Collaborative Planning Process

Began with

surveys and |

youth
engagement
to identity
type of youth
programming
and services
needed
(Summer
2019):

‘January 2020

* Met with
partner
agencies to
begin planning
Youth
Programming

February 2020

e Released call for
program proposal
based on youth
2019 feedback
surveys (2)

March 13, 2020

Pandemic
declared

th
March 5",
2020
* Proposal

application
deadline

April 1, 2020

* Began bi-monthly
zoom meetings
with all partners

May 5th, 2020

Provided
feedback and
proposal
results to all
partners




